A Year

packed with
Highlights




01 JANUARY 2024

Happy New Year

=

N\

O

Dear business partners and friends,

With this annual preview of important
milestones in our current projects,
we send our best wishes for a happy,

successful and inspiring new year.

At the same time, we want to thank
you for your trust in our team and

our expertise.

We are very much looking forward

to new and exciting challenges in

the coming year and to continuing
our great collaborations.

In 2024, let us achieve many new

milestones together.

Your PROPROJEKT team
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:@' 21 FEBRUARY 2024
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Smart Minds

The city of Frankfurt am Main is planning to newly build the
Friedrich-Frébel primary school in Frankfurt Niederrad and
is inviting tenders for the necessary planning services by
means of a non-open realisation competition. PROPROJEKT
is supporting the Office for Construction and Real Estate of
the City of Frankfurt am Main in organising the competition.
We are looking forward to the first consultation colloquium
with the participating offices in February and to exciting and
innovative architectural concepts for the contemporary
education of young people.

15 MARCH 2024

Office Atmosphere

Last year, for the first time, we evaluated the carbon foot-
print of our offices, our consumables and our business trips
for 2022 and offset them accordingly. We do not intend to
stop here, as we will be carrying out a new survey of our
carbon footprint for 2023 by mid-March to highlight pos-
sible changes and identify potential savings. We are aware
of our responsibility towards future generations and aim to
contribute to a sustainable world.

- Happy Birthday

We congratulate our company founder Hanskarl Protzmann
on his 80th birthday. Following his work as Head of the Buil-
ding Department of the City of Frankfurt am Main in the early
1990s, Hanskarl founded PROPROJEKT Planungsmanagement
& Projektberatung GmbH together with AS+P Albert Speer +
Partner GmbH in 1996. His idea of offering strategic consul-
tancy services in the early phases of complex projects is still
part of our DNA today. It is also thanks to Hanskarl’'s manage-
ment style that we enjoy and cultivate a close and trusting
relationship with each other and we are always happy when

he spontaneously drops by to visit us. \ -

17 MAY 2024

Breaking New Ground 2027

On 17 May, the FIFA Women's World Cup 2027 will be awarded
at the FIFA Congress in Bangkok. Last year, PROPROJEKT suppor-
ted Belgium, the Netherlands and Germany during the bidding
process and supported the development of a multi-coun-
try, sustainable and fan-focussed concept. Now is the time
to cross our fingers for a successful award to BNG2027 and
another successful bid, to which we were able to contribute!

v 14 JUNE 2024

» Kick-Off

We are looking forward to the start of the UEFA EURO 2024 on
14 June 2024 in Munich and are very proud to have been invol-
ved from the initial idea to the final in Berlin. Six years ago, we
provided the DFB with professional support throughout the
entire bidding process, compiled the bid documents and co-
ordinated the involvement of a large number of stakeholders.
In addition, we developed a sustainability concept that was
also submitted with the bid for the first time. Since last sum-
mer, we are now supporting the Sports Metropolis Berlin as a
host city. So we are doing our utmost, but according to ,Adi*
Preifiler, the truth is on the pitch!

26 JULY 2024

Golden Dreams

We are keeping our fingers crossed for all Team D athletes
at the Olympic and Paralympic Games in Paris 2024 and are
looking forward to many encounters at the German House.
As the meeting point for athletes, sponsors, press and fans,
the German House will be located in the 20,000-capacity
Stade Jean-Bouin in the immediate vicinity of the Parc des
Princes and the Stade Roland Garros during the Games.
As the official partner of Team D, we are delighted to have
developed the largest German House of all time, from plan-
ning and project management through to construction,
together with Deutsche Sportmarketing GmbH.



01 AUGUST 2024

Time to Travel

To ensure that the well-earned holiday already begins on the
plane, the right food menu is a must. As part of the coordi-
nated construction logistics project, PROPROJEKT is involved
in the construction work for the expansion of Frankfurt Air-
port. The new GateGourmet service road will be completed

in summer 2024. Thanks to the newly created subway under
the A3 motorway, the food will now get from the kitchen to
your (flying) plate even faster.

17 SEPTEMBER 2024
Planning Expertise

The 17th Federal Congress on National Urban Development
Policy will take place on 17-18 September 2024 in Heidel-
berg. Following the successful launch of a new concept last
year, the congress will create links between content-related
arenas and excursions in 2024. Over 1,000 participants from
science, administration and civil society are once again ex-
pected to attend. PROPROJEKT has been supporting the fe-
deral Ministry for Housing, Urban Development and Building
(BMWSB) for many years in coordinating the participating
institutions and assisting with the preparation, implemen-
tation and documentation of the Federal Congress content
and organisation.

07 OCTOBER 2024
Trade Fair Time

Traditionally, autumn is an important time for us to attend
the relevant network meetings. We are therefore looking for-
ward to good discussions and an inspiring exchange with our
customers and business partners at Expo Real in Munich, the
international trade fair for the property industry, as well as at
the Arena Summit in Frankfurt am Main, the most important
industry gathering for the project development and realisa-
tion of stadiums and arenas.

22 NOVEMBER 2024

Your Milestone

Whether project development, process support, project or

event management — this could be the milestone of your

new project that you would like to initiate, design, manage or

realise with us in 2024. We're looking forward to it and remain
curious.

rd

16 DECEMBER 2024 \/\
Ground-Breaking 7~
Ceremony

Construction work on a new residential complex for the
St. Katharinen- und WeiBfrauenstift in the "Leuchte” develop-
ment area in Frankfurt Bergen-Enkheim is expected to begin
in mid-December. In line with the purpose of the foundation,
flats for senior citizens and two apartment blocks are to be
built on the approx. 3,600 m2 site, which will be made available
for rent in particular to employees of the foundation and staff
from the care and social sector. PROPROJEKT is supporting the
St. Katharinen- und Wei3frauenstift with project management
services in accordance with AHO at all stages of the project.
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